oo CAPABILITY STATEMENT

THEMIS DIGITAL HEALTH Policy precision for health tech and Al governance

Al Strategy & Policy Consulting

Legal Name: The Amavasya Foundation (d/b/a Themis UEI: SAM.gov registration in progress
Digital Health)

Entity Type: Wyoming C-Corp | Small Business CAGE Code: Issued with SAM.gov registration
Location: Sheridan, WY 82801 Primary NAICS: 541611 (Mgmt Consulting)
Primary Contact: Natalia Vargas, MPH, Founder & Principal Other NAICS: 541618, 541690, 611430

CORE COMPETENCIES & ON-DEMAND SERVICES

® Al Strategy, Governance & Roadmaps: Designing 3-year Al roadmaps and supporting Al governance charter development, including
technical governance processes, model lifecycle management and responsible Al standards. Assessing Al capability gaps and
structuring use cases aligned with CHAI, Joint Commission themes and the NIST Al RMF. Recommending strategic investments that
support responsible Al adoption and evaluating use cases for mission alignment.

® Al lImplementation Playbooks & Toolkits: Developing standardized Al Implementation guides, evaluation frameworks, templates for
documenting best practices and lessons learned, responsible Al guidance and risk mitigation workflows for small healthcare facilities
and state programs. Providing end-to-end Al expertise to accelerate solution development.

®  CMS Rural Health Transformation (RHTP) Support: Technical assistance, readiness assessments, and ambient Al scribe governance
toolkits specifically tailored for Critical Access Hospitals (CAHs) and Rural Health Clinics (RHCs).

®  Health IT & Federal Regulatory Strategy: Translating complex ASTP/ONC (HTI-1/HTI-2), CMS, and HHS rules and policies into
executive briefs, decision frameworks, and operational compliance strategies. Monitoring Al landscape and providing thought
leadership on industry trends and federal Al policy developments.

®  Cross-Sector Coalition Building & Training: Capability building for clinical staff on Al technologies and implementation approaches
via training guides and presentations, facilitating stakeholder alignment, and executive policy briefings.

THE THEMIS DIFFERENTIATORS

®  Ex-HHS Federal Policy Leadership: Founded by a former HHS Al Taskforce Member, SME on Al and technology policy with 13 years
in the federal government directing national hospital quality improvement programs and data modernization portfolios.

®  Productized, Low-Burden Toolkits: We bridge high-level federal policy and frontline clinical reality, delivering ready-to-execute
toolkits and policies that scale compliance without overwhelming small clinical teams.

®  Extensive National Network in America’s Safety-Net: Deep-rooted relationships across a national partner network in medically
underserved and rural areas, state government offices, hospital associations, and national professional organizations.

®  Rigorous Public Health Science Grounding: Backed by an MPH and Graduate Certificate in Hospital Infection Control from the
University of South Florida, combined with 11 peer-reviewed publications (including Health Affairs).

TARGET CUSTOMERS & CONTRACTING VEHICLES

Target Customers: State Health Departments, Tribal Governments & Medicaid Agencies - State Hospital Associations, National Trade
Organizations & Offices of Rural Health - Federally Qualified Health Centers, Critical Access Hospitals, Tribal Clinics & Rural Health Clinics -
Solo Clinical Providers & Behavioral Health Facilities - RHTP Prime Contractors & Grantees (as specialized subcontractor).

How to Buy / Contracting: Available for direct commercial contracting, fixed-price productized deliverables, time-and-materials advisory,
and subcontracts under federal/state prime awards.

Start Here: Book a free 20-minute Al gap check or email consulting@themisdigitalhealth.com.

CONTACT

EMAIL: consulting@themisdigitalhealth.com | WEBSITE: www.themisdigitalhealth.com
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